
The People's Transportation Plan
(PTP) was created because of public
demand for greater mobility choices in
Miami-Dade County. The citizens
backed their demand at the ballot box
by approving the transportation surtax
to fund the projects in the PTP.  At the
same time though, voters made it
clear that the money must be spent for
projects that will address mobility
issues throughout the county; and that
is where the Citizens' Independent
Transportation Trust (CITT) came into
the picture.

My colleagues and I on the CITT
consider this a sacred trust and I
believe that we work very hard to
maintain the public confidence in
ensuring that the transportation surtax
funds are spent as intended. Voters
made it very clear that while they
considered funding transportation
projects a priority for the county, it
was equally important that the County
be accountable for how the money
was spent. 

Our community faces escalating
growth and the County is engaged in
a monumental effort to provide a
public transportation system that
keeps pace with the needs of this
growing population. I serve on the
CITT because I truly believe that the
PTP provides answers to the types of
transportation problems that have
challenged our ability to grow into a
world class city.
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A Message From the Chairman

The Village of Palmetto Bay is a vibrant
community of more than 25,000 residents who
enjoy its beautiful surroundings and family-
oriented atmosphere. Situated immediately
west of beautiful Biscayne Bay, Palmetto Bay
is home to excellent public schools and its
residents enjoy a wide ranging style of life.
Village residents enjoy the benefits of an
extensive park system offering a myriad of
opportunities ranging from active to passive,
recreation activities. Its commercial corridor
along South Dixie Highway is easily and
quickly accessible from any location within
Village limits. 

Incorporating on September 10, 2002, the
Village of Palmetto Bay is the 33rd municipality
in Miami-Dade County. The Village extends
from the centerline of S.W. 136th Street, south
to the centerline of S.W. 184th Street,
expanding west to the centerline of South
Dixie Highway, including the center island, and
east to Biscayne Bay. 

Under the leadership of Mayor Eugene P.
Flinn, Jr., Vice-Mayor Linda Robinson, Council
Member Ed Feller, Council Member Paul
Neidhart, Council Member John Breder, and
Village Manager Charles D. Scurr, the Village
provides a wide array of services to its
residents. One of the most important services
provided by the Village is in the area of
transportation and public works.  

Public Works Director Ron E. Williams is
responsible for not only the day-to-day
operation of the Village's Public Works
Department, but he also oversees the Village's
portion of the People's Transportation Plan
(PTP).  Mr. Williams brings a great deal of
experience and talent to the Village. His past
experience includes many years in several
positions of increasing responsibility with the
City of Miami, Miami-Dade County
Transportation Administration, the State of
Florida, and most recently with the Miami-
Dade County School Board, teaching

Mathematics. He holds a Bachelor Degree in
Management and a Master Degree in Public
Administration from the University of West
Florida.

Recently, staff from the Office of the Citizens’
Independent Transporation Trust (OCITT) sat
down with Mr. Williams and asked him to
elaborate on his duties and responsibilities as
they relate to the PTP.

OCITT: What is your role as PTP Municipal
Coordinator?

Mr. Williams: As PTP Municipal Coordinator, it is
my responsibility to make sure that the
Village's portion of the one-half percent surtax
is spent according to the Interlocal Agreement
with Miami-Dade County and those projects
beneficial to our municipality are achieved.

OCITT: How important has the passage of the
PTP been to your municipality?

Mr. Williams: Passage of the PTP has
provided the Village of Palmetto Bay with the
opportunity to address transit and
transportation issues vital to our community.
Some of these projects would not have been
feasible without the passage of the surtax.

Municipal Coordinators Link
Cities to the PTP

Ron Williams, Palmetto Bay Public Works
Director, confers with his Executive Assistant
Corrice Patterson.
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The Citizens' Independent Transportation Trust (CITT) has a
variety of responsibilities regarding the People's Transportation
Plan (PTP) but none is more important than approving funding
for the contracts that implement PTP projects. Contract approval
is arguably the single most important thing that the Trust does to
ensure that the transportation surtax revenue is wisely invested.
Contracts that may use surtax funds must be approved by both
the Board of County Commissioners (BCC) and CITT.

The challenge that the CITT faced was to synchronize its
contract approval process with the one already in place for the
BCC and still allow time for both bodies to fully consider and
examine the projects.

Generally contracts are developed and submitted by the county
department responsible for the project to be heard by the
appropriate BCC committee. The majority of items that use
surtax funding are heard at the Regional Transportation
Committee and, on some occasions, items are heard at the
Internal Management and Fiscal Responsibility Committee.
Those are items that usually originate from the Department of
Procurement Management (DPM) or Finance. The predominant
committee for the CITT is Project and Financial Review.  This
committee evolved from two separate committees, Budget and
Finance and Project Review. This dual submission process
allows for the items to be reviewed concurrently and eliminates
time from the approval process.

The CITT meeting calendar is set to review items at the
committee level usually within days of the BCC Committee
process. After an item is heard and approved, the BCC
committee forwards the item to the BCC. If the BCC approves
an item, then it is scheduled for the CITT.  As required by County
ordinance, the CITT cannot take action on an item until after the
Mayor's veto period of ten days has either expired or been
waived.  If the CITT approves the BCC action, the contract can
be implemented. If the CITT rejects the BCC action, then the
item is sent back to the BCC for reconsideration. The BCC may
override the CITT action with a 2/3 vote.

OCITT staff has put a great deal of effort into streamlining and
synchronizing this process to ensure that public money is spent
in as prudent a manner as possible.

From Contract to ConcreteOCITT: What challenges does your municipality face in
the area of transportation?

Mr. Williams: The Village of Palmetto Bay, being
primarily a residential community, faces various
challenges. Chief among these is the need to
alleviate congestion at major intersections and
roadways. This is particularly important in the areas
around our schools.

OCITT: What is your municipality doing to address
these challenges?

Mr. Williams: Utilizing PTP surtax funds, and given
our approach to governance, the Village hired
consultants to address these issues. The
Transportation Master Plan was completed in Fiscal
Year 2004-05. This Plan will provide the blueprint for
future transportation projects and investments. The
Transportation Plan received the 2004 Outstanding
Transportation Study Award from the American
Planning Association's Gold Coast Section.

OCITT: What are your municipality’s long and short
term plans for the utilization of the PTP surtax funds?

Mr. Williams: We are currently proceeding with the
recommendations of the Transportation Master Plan
and also contemplating the launching of a circulator
service for the area. This service would provide
residents with connectivity with the existing South
Dade Busway System.

OCITT: What is your municipality's most important
accomplishment utilizing PTP surtax funds?

Mr. Williams: As of now, the most important effort
was to establish our benchmarks through the
planning process. This was of particular importance
to a new municipality because it establishes starting
points which are used to define clear priorities. The
use of these funds for this initial purpose was
extremely beneficial to a newly formed government.

OCITT: Are there any further comments you want to
add? 

Mr. Williams: The long term benefit of the PTP to
local governments, particularly small ones, is the
certainty of the revenue stream. As we begin to build
the Transportation/Transit related infrastructure, the
defined revenue source will make the planning
process much clearer.
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Citizens’ Independent Transportation Trust
Contract Review Process
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Frequently Asked Questions
When does the CITT hold meetings?
The full CITT meets monthly in the Board of County Commission
Chambers except once each quarter when meetings are held at a location
in the community. The Project and Financial Review committee meets
monthly and the Community Outreach and Compliance and Oversight
committees meet bi-monthly.

Are CITT meetings open to the public?
Yes, all CITT meetings are open the public and citizens are encouraged to
attend and to make comments.

When will the Metrorail projects in the PTP be constructed?
The MIC/Earlington Heights Connector is scheduled for completion in
2010, it is fully funded using state and local funds. The North Corridor is in
the advanced planning stages now and is scheduled for completion in
2012. The planning study for the East-West line is currently being updated
and this project is scheduled for completion in 2014; both these projects
require federal transportation dollars to match state and local funds.

SUBSCRIBE TO OUR FREE E-NEWSLETTER!
To receive CITT Insider on your home or office computer,

visit GO.miamidade.gov and click the
CITT Newsletter link in the upper right.
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